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RISK MANAGEMENT SERVICES
In today’s chaotic business environment, owners and managers are searching for systems that not only optimize employee performance but also turn risk management into a core competency. What follows is an outline of what our firm can do to help your company master today’s most challenging workforce risk management issues.

Risk Management Assessment
Using the compliance and productivity audit as an outline, we will review your organizational structure, employee handbook, policies and procedures, past and current claims, workforce management issues, outsourced relationships, and business development issues. The assessment includes conferencing with a key taskforce and a report of findings and recommendations. 
Employee Survey

Workforce risk management is as much about the strength of employee relationships as it is the nuts and bolts of legal compliance. Through the use of our Employee Survey, interviews and focus groups, an analysis is conducted of untapped organizational knowledge and legal compliance concerns. Employee’s suggestions are analyzed and relationship factors are benchmarked. An extensive report of findings and recommendations is included. This is a powerful process for business growth and legal protection. 
Human Resource Systems Improvement

Sound workforce risk management requires constant improvement. Services include updates of employee handbook, policies and procedures, as well as the design of performance improvement, innovation and rewards systems. You are provided with a web based programs, newsletter subscription and special alerts to further ongoing improvement. 
HR Hotline Support
Ongoing support services include feedback on program effectiveness, benchmark review and analysis, ongoing coaching and “hotline” access to an experienced employment law attorney. 
Training Services

Despite the fact that training is a must, today’s managers are the least trained segment of the workplace! This affects not only risk management but also productivity and bottom line results. To meet the demand for training, we have developed highly interactive and challenging sessions available to managers and employees alike. This training is designed to get things done – not just “think about it and forget about it.” All of the training comes with handouts and online tools for immediate implementation and benefit.

· Building Powerful Employment Relationships!TM – This workshop has been presented to thousands of business owners and human resources managers with incredible results. It is equally applicable to the rank and file workforce. The essence of our philosophy – that the factors trust, direction, communication and commitment determine the strength of relationships, is presented in an entertaining and empowering format. 
· LAWSUIT FREE!TM How to Prevent Employee Lawsuits – The 80/20 of employment law compliance is provided in a step-by-step format. A must program for every manager. Includes an extensive workbook, audit, quiz and easy to use online tools.
· HR and Legal Compliance Series – These training sessions focus on the hot areas of HR and legal exposures. Titles include: How to Find and Hire the Best Employees; Employee Retention; Discipline and Termination; Managing Employees Who Can’t or Won’t Come to Work; Sexual Harassment: What it is, How to Prevent it; Diversity and Discrimination, and more. Each session lasts from 2 to 4 hours depending on company need. All sessions come complete with an audit, workbook, special report and online access to forms, checklists, handouts and quizzes for continued training and development. 
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