Risk management experts reveal
insider's secrets that have saved
business's like yours millions
of dollars in fines and penalties
and have grown the bottom-line at the same time!

Don’t Risk Exposing Yourself to Disloyal Employees, Greedy Lawyers,

Power Hungry Bureaucrats and Your Own Costly Mistakes Including…

Dear Friend,

I'm sure you would agree that managing people is just about the toughest job there is. A job made ever more complex because of today's confusing employment laws and uncertain economic times.
Having been in the trenches litigating employment law cases for many years, and acting as an auditor and compliance consultant, I can tell you that most companies don't get serious about legal compliance and risk management issues until after getting clobbered on the head with an employee claim such as sexual harassment, discrimination or wrongful termination.
Unfortunately, this is the most inopportune time to start getting serious about compliance. It reminds me of Mark Twain's saying, "The worst time to make a friend is when you really need one." The fact is, you need a compliance structure before a lawsuit is ever filed… so that a lawsuit never gets filed!
HR That Works! is an essential risk management tool for any company - regardless of its size or operations. Unless you are willing to risk considerable time, money and aggravation defending against unnecessary claims, there is no escaping the need for this valuable information. Your small investment in purchasing and implementing the HR That Works! program is offset many times by the risk exposures it helps eliminate and the productivity it helps generate.

Why  HR That Works!  is a Unique Program . . .

There is a ton of legal compliance literature out in the marketplace. There may even be some on your shelves. It's a billion-dollar industry and there's plenty of competition. But none of it compares with the HR That Works! program! 

It is easy to use, focuses only on critical risk management exposures and gives you strategies and tools you can apply inexpensively and immediately. The point of the HR That Works! program is to empower your workplace -- not stifle it. It is designed to help your company to increase productivity without the interruption of destructive employee dramas. 

A Million Dollar Reward for Poor Performance?  .  .  .  

The last time I defended a company in a wrongful termination trial the plaintiff, who was fired for poor performance after only three months of employment, wanted $1,000,000 just to settle the case! Despite exposing a series of blatant lies, the jury awarded him all of $20,000 - and that was after his attorney spent more than two years and $100,000 preparing the case for trial. He received the $20,000 because the company used a poorly drafted letter of intent. To everyone's surprise, the juror's invoked a 30-day warning notice which was never even signed by the plaintiff.
Despite the fact the company "won" that case, it still had to pay me over $50,000 in legal fees, and now the case is on appeal. Had my client hired one of those mega-law firms with antique Chinese vases in their lobby and $100,000 first-year associates, chances are their legal fees would have been two or three times that amount. What few employees and managers understand is my client had to raise an additional $300,000 in revenue to match the $70,000 outlay caused by the filing of the lawsuit. Now that hurts!!
Not only are these lawsuits expensive, the costs associated with defending against them are immediate. There is no amortizing the expenditure. If you're like most employers and don't have insurance coverage, you're picking up the entire defense. If the case goes to trial, and you end up losing like most employers, then odds are you're looking at a verdict that nationwide averages more than $200,000, with 15% having punitive damages claims of over $1,000,000. Just think of how much new revenue you'll have to generate to absorb those figures! 
The reason I point out this sad reality is not to scare you but rather to educate you. The first step in the risk management equation is to understand the risk. In developing the HR That Works! program, we have intensively analyzed the factors and statistics surrounding today's employee lawsuits…and it's not a pretty sight. The good news is, you can do something about it.

When you purchase HR That Works! you will learn  .  .  .
· The three most common reasons why employers hire the wrong employee and what you can do about it 

· Why most performance appraisals backfire in court -- and what you should replace them with 

· 15 questions you need to ask before firing any employee 

· More than a dozen personnel policies that must be in your employee handbook 

· A step-by-step approach to follow when faced with a claim of sexual harassment or discrimination 

· A checklist you must review before hiring any temporary or leased employee 

· The most important factors insurance agencies review when assessing your risk- management exposure 

· How you can give job references without getting sued for slander or defamation 

· Where you can go for free assistance with the ADA (Americans With Disabilities Act) 

· How you can use governmental agencies before they use you! 

· Critical questions you should ask any job applicant before you hire them 

· An exit interview you should use as a last ditch effort to find out about any potential claims 

· How just one form -- the Compliance Survey -- can immediately cut your exposure to employment law claims in half! 

· How one simple form helped a company eliminate $5,000 per month in wasted overtime! 

· If you are considering a downsizing, a checklist you should review immediately before doing anything else 

· The one form you should have every departing employee sign to protect you against defamation and slander lawsuits 

· The secrets to drafting a sale commission agreement that keeps you out of court 

· The most important question you should ask when conducting reference checks 

· Ten questions you must ask before employing a home-based worker 

· The form every employer must use to help employees "own" their disciplinary problems 

· The policy you must distribute to prevent voice mail, e-mail and Internet privacy claims 

· Four strategies you can use to avoid claims of misrepresentation in the hiring process 

· The advantages and pitfalls of mediation and arbitration and how to draft an agreement that will keep you out of court 

· The 12 most important factors government agencies look at when conducting an independent contractor classification audit 

· Critical notices and disclaimers that must be on your job application 

· Three magic words that must be in your independent contractor agreements to protect your property rights 

· The three most common wage and hour claims and what you can do to prevent them 

· Where to get free help in addressing health and safety concerns in the workplace 

· Two forms you must use to meet your obligations under the family and medical leave laws 

· More than 20 questions you should ask any attorney before hiring them 

· How to create a vacation policy that avoids confusion and protects you from wage and hour claims 

· And, there's much, much more .   .  . 

As age-old wisdom has it .   .  . 
"It will not injure you to know enough of the law to keep out of it!"
- Old Farmers Almanac - 1851
Like I Said, There's More  .  .  .
Here are the product licenses that come with the HR That Works! program. 
1. Personnel Forms - This product contains more than 125 personnel forms including everything from job applications to employment contracts and pre-termination checklists. Some of these forms, such as the Compliance Survey and 60-Day New Employee Survey, are one of a kind, while others are improvements on existing forms. They are a centerpiece in this program. They're so good that Inc. Magazine has licensed many of them. You can see examples of these forms by clicking here.

2. Employment Law Compliance Audit - This 200 question "do-it-yourself" audit comes with suggested responses, strategies and tools. You can take it all at once or focus on critical areas first. Take a look at a sample of the Self-Conducted Compliance Audit.

3. LAWSUIT FREE!™ How to Prevent Employee Lawsuits Program - This is the best nuts and bolts compliance book in the country. It addresses the 80/20 principle of legal compliance in an easy to follow format. This program comes with Audio Files, links to Personnel Forms, Special Reports, websites and more. An outline of the Lawsuit Free!™ program contents can be seen by clicking here.

4. Employee Handbook Software - This easy to use program can help you produce an employee handbook in no time. Each section comes with a help file that contains a legal/management narrative and, where appropriate, links to Personnel Forms, Special Reports or related web sites. See the handbook Table of Contents.

5. Employee Knowledge Survey - This is one of the most powerful tools in your arsenal. Along with the Audit, it has helped me generate a financial "turnaround" for many companies. Click here to see a sample of the Survey. 

6. Special Report Series - It has taken years of writing and thousands of dollars of professional editing to generate the Special Report series. Each report focuses on a critical compliance or personnel management issue. See a listing of all 20 Special Reports and take a look at some of them. 
When it comes to the nuts and bolts of compliance, these materials are as good as those produced by the largest employment law firms and legal publishing houses in the country. (Many think they're even better.) But that's not all… 

SEMINAR, TRAINING AND MARKETING MATERIALS
1. Building Powerful Employment Relationships!SM - This is a dynamic program that has been presented to executives all across the country. It focuses on how the factors of trust, direction, communication and commitment can improve your workforce and bottom line. As with all of our training modules, it comes with a PowerPoint presentation, book or special report, handouts, quizzes and more. 

2. LAWSUIT FREE!™ How to Prevent Employee Lawsuits - The compliance program discussed in the product section above can also be given in-house by way of a half-day or full-day PowerPoint presentation. As with all these presentations, you can personalize it for your company. 

3. Training Modules - Compliance and management training is no longer a luxury - it's a necessity. Yet, an amazing 45% of all companies fail to do this! There are six modules: 

1. How to Find and Hire the Best Employees 

2. How to Keep Great Employees 

3. Sexual Harassment: What it is, How to Prevent It 

4. Diversity and Discrimination 

5. Discipline and Termination 

6. Investigating, Managing and Preventing Wrongful Employee Conduct

Each module can easily be modified to include your company information and any other changes you desire. Click here to learn more about the Training Modules.

What Others Say About HR That Works!. . .

The incredible value of the HR That Works! program has drawn critical acclaim.  Here are what business owners, risk managers and others are saying:

“The HR That Works! program provides us with a risk management approach to a very complex legal area that is easy to understand and implement."
Leslie Logan, CEO
Rose Electronics,
San Jose, CA
"The HR That Works! program is risk management thinking at its finest. There's not a better product on the market."
George Nordhaus, President & CEO
Insurance Marketing & Management Services
Los Angeles, CA
"I only wish we had the HR That Works! program a year ago. It would have saved us thousands of dollars and tons of wasted effort." 
Karen Dutter, Director of Human Resources
Career Guidance Foundation
San Diego, CA
"The HR That Works! compliance program is superb, cutting edge material. The material is 'quick' and hard-hitting. It is low on verbiage and high on readily applicable techniques. The program is worth thousands."
Bob Bregman, Senior Research Analyst
Insurance Risk Management Institute
Dallas, Texas
So, What Are You Waiting For?  .  .  . 
For the cost of only $997 - you can have instant access to a program that will save you thousands of dollars in legal fees and help grow and protect your company for years to come. There is not much more you can ask for. If you need more information to make a decision click here. If you are sold on the benefits of this exceptional program and want to order online today click here. 
I wish you great success in growing and protecting your business . . . 

Very truly yours,
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Donald A. Phin, Esq.

President, The Employer Advisors Network, Inc.

There’s a Serious P.S. . . .

P.S.
You can obtain one full year of access to the HR That Works! program for the incredibly low price of only $997. That's less than the cost of one bad employee drama! Sign up today and you will immediately be e-mailed an access code to the Customer Only website.
This program is about the long-term benefits of serious commitment to your workplace. Even if you paid many thousands for the program (it would still be a bargain), the issue is not how much it cost -- we are so confident you will greatly benefit by using this program, we offer a no-nonsense, unconditional lifetime money back guarantee. If for any reason you decide the success that comes with using this program is not for you, we'll immediately return your money and let you keep your online access! There will be no complaining and no hassles. It's that simple.
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