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GOT EMPLOYEE PROBLEMS??

According to business owners across the country, attracting and retaining quality employees is their greatest challenge. When you couple that with today’s insane employment law system, you have what amounts to a risk management nightmare. The fact is, the strategies and tools you use to manage employees will determine how well you are able to grow and protect your business. To help you build powerful and sustainable employment relationships we offer four essential services:

Legal Compliance Audit and Review:
Government agencies, judges and lawyers require your company to “take all steps reasonably necessary” to avoid employment law claims such as sexual harassment, discrimination, and violation of the ADA. To help you meet this obligation we provide legal compliance audit services, as well as the strategies and tools necessary to avoid these claims. With three out of five companies getting sued by an employee every year, and with employee verdicts averaging over $250,000, your company cannot afford to be out of compliance.

Organizational Development:

According to management expert Peter Drucker, nine out of ten companies succeed or fail based on how well they manage their work force, not due to whether there is a demand for their product or service. We have designed a powerful process to help attract, retain and grow top-level employees. We will help you set up systems to hire, survey, compensate, train, test, motivate, and if need be, terminate your employees, and more.
Seminars and Training:

Since knowledge is power, there is no substitute for management training. Yesterday’s thinking simply won’t work in today’s highly competitive, technology dominated environment. Seminar and training topics include how to build powerful employment relationships, how to prevent sexual harassment, discrimination and other employee claims, and how to hire, motivate, discipline and terminate employees.

Risk Management Services:
If you have a business or employment law concern, we can help. We can help you reduce exposure to workers comp claims, internal theft, employment practices claims, technologies failures, and more. Our Hotline service is supported nationwide by the Worklaw® Network of attorneys. 
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